Shelter Complex Headquarters Procedure

During High-Level Radiation Events, people who were not able to evacuate the area must shelter for a period of
time (a few days up to two-weeks to save their lives. During this shelter period, no help from the outside is possible
until radiation levels fall to low levels. People in Fallout Shelters must depend solely on their Shelter Manager and
themselves.

County has  square miles and __ Fallout Shelters. Many of these shelters are miles (and many
minutes) away from another shelter but many shelters are closely grouped together.
If all shelters contacted the Emergency Operations Center (EOC) simultaneously, it would overload the EOC and
most shelters would not get through. Fallout Shelters in County are organized into 9 groups called Shelter
Complexes to allow efficient operations. The first shelter in each group is called the Shelter Complex
Headquarters (SCH.) The SCH will accomplish several tasks.

1. Most important: allows shelters grouped together to assist one another to:

- Balance shelter occupancy if one shelter is crowded and another below capacity.
- Share resources

- Assist in communications, skilled tasks, etc.

- Serve as a refuge if another shelter in damaged or has a fire, etc.

2. Provide a Chain of Command to administer a large number of shelters. The shelters designated as
Shelter Complex Headquarters (SCH) serve as links in the communication chain between the EOC
and each shelter in the SCH.

3. The Shelter Manager of a SCH takes on the additional duty as a SCH Chief and is in charge of all
the shelters assigned to a SCH. Communications to and from shelters in the SCH go through the
SCH Chief.

4. The SCH structure preserves the management function so that if the EOC is lost, each SCH Chief
can continue operations independently. As listed in the Shelter Guide, the additional duties of a
SCH Chief are

- Relay communications from your assigned shelters to and from the EOC; accomplish this by
expanding the shelter Communications Team. Maintain communications on a 24/7 basis. Messages
may be passed to the EOC by:

- Telephone, (number)

- Two-way radio, if available

- Messenger, if safe; consult the Communications Team Chief and the Radiological
Monitor before sending a messenger.

- Coordinate and consolidate reports between the EOC and these shelters. Keep a
Communications Log for these messages

- Ordinarily, the SCH Chief’s job is not to supervise the other shelters, just to relay information.
However, if contact with the EOC is lost or danger threatens, the other Shelter Managers will
undoubtedly look to the SCH Chief for guidance and assistance. In this event, the SCH Chiefs will
provide aid, within their capability, to shelter(s) which need help.

4. A listof Shelter Complex Headquarters, their assigned shelters and their telephone numbers follows.
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